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Quiz: 18. Progress

· 1. The first stage in a PRINCE2 project is called? 

· [image: image1.wmf]Planning Stage 

· [image: image2.wmf]Starting up Stage 

· [image: image3.wmf]Initiation Stage 

· [image: image4.wmf]Control Stage 

· 2. What is defined as "permissible deviation below and above a plan's target without escalating to the next level of management? 

· [image: image5.wmf]Contingency 

· [image: image6.wmf]Change budget 

· [image: image7.wmf]Tolerance 

· [image: image8.wmf]Risk 

· 3. If stage tolerance is forecast to be exceeded who needs to inform whom? 

· [image: image9.wmf]Team Manager informs the Project Manager 

· [image: image10.wmf]Team Manager informs the Project Board 

· [image: image11.wmf]Project Manager informs the Project Board 

· [image: image12.wmf]Project Board informs the Corporate/Programme Management 

· 4. A PRINCE2 project should minimally have how many stages? 

· [image: image13.wmf]One 

· [image: image14.wmf]Two 

· [image: image15.wmf]Four 

· [image: image16.wmf]There is no minimum number recommended 

· 5. In which of the following decisions is the Project Board NOT involved? 

· [image: image17.wmf]Authorizing a work package 

· [image: image18.wmf]Authorizing project closure 

· [image: image19.wmf]Authorizing initiation 

· [image: image20.wmf]Authorizing a stage 
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