IA MAVEN

PMP Examination Preparation

The Project Management Institute (PMI) PMP® certification

is accepted worldwide as proof of project management
experience and competence. Having the PMP certification
proves that you have an advanced level of experience

and project management knowledge. Our PMI Examination
Preparation course will refresh your existing PMP knowledge

7 and equip you with the skills required and all the steps needed
to pass the examination leading to PMP certification. It will
familiarise you with the Project Management Body of Knowledge
(PMBoK) standard, its nine knowledge areas and five process
groups. We will familiarise you with the format of the examination
and with the types of question asked, and give you chance to
practise examples of those questions.

Get in touch

Call us today:
020 7089 6161

Email us at:
info@maventraining.co.uk
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e Describe the project lifecycle and

S . experts who can
organisational influences

help you

e Monitor and control project processes

e Create a project plan and use it to
monitor and conftrol a project

¢ Define requirements and a work breakdown structure

¢ Define and sequence activities and estimate durations
e Create a budget and control costs

¢ |dentify and communicate effectively with stakeholders
e Perform quality control

e |dentify and manage project risks

e Build, develop and manage a project feam

¢ Conduct procurements

> Learning Objectives
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opportunity fo join our ranks of
successfully qualified delegates
— our above national average
pass rates for accredited courses
stand as a testament to our
commitment to maintaining a
quality service.

> Why choose Maven?

e Change Management
Foundation and Practitioner

e PRINCE2°® Foundation and
Practitioner

e  MSP® Foundation and
Practitioner

e PMP Examination Preparation

> Follow-on courses
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IA MAVEN

Introduction, PMP logistics, Integration Management -

e  PMI and PMP certification process

Project management context, lifecycles, nine
knowledge areas and five processes

Balancing the triple constraints of a project;
serving the stakeholders, Project Managers skills
Inputs -outputs of Infegration Management,
Project Plan development and change control

Project Scope Management; Project Time
Management

Using tools such as the Project Charter, Scope
Statement, Work Breakdown Structure (WBS),
Responsibility Assignment Matrix (RAM)
Change control management, changing the
project plan, closeout of scope

Activity sequencing, dependencies, network
diagrams, estimating

Resource assignment, schedule development,

Quality planning, assurance, confrol
Organizational planning, functional, matrix,
project management

Roles and responsibilities, staff acquisition
activities, Team development

Communications, Risk, Procurement

Communications planning, information
distribution, performance measurement,
administrative closure

Effective reports and meetings

Risk management planning, risk identification,
qualitative and quantitative analysis, response,
and control

Procurement Planning Process, solicitation,
proposal evaluation and selection
Conftracting, contract types, project
management of a contracted project, contract
closeout

resource levelling, schedule optimizing and Professional Responsibility

control e Legal, ethical, and professional behaviour,
Cost Management; Quality Management, Human code of conduct, cultural issues of international
Resource Management projects
* Cost management plan; budgeting, Earned * The PMP Certification process

Value Management and cost control Test taking techniques

> Course Content

PMP® Course Structure
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4-hours, MC,
closed-book

A good working
knowledge of

Pass mark 60.6%

The exam itself

Pl 0 . FMBOK is not part of
EXOmInOTIon 2 days Intention o sit the None tglslcourfse orr1d ’\\’ n/a /\\f Q’
Preparation examination in the CSgelics CIe

MC - Multiple Choice

OTE - Objective Testing Exam

short/medium
term

expected to
make their own
arrangements
through PMI for

taking the exam.



