The Maven Course Schedule

Introductory, core and specialist project, programme,
portfolio, risk and change management courses




Course Title May-11 Jun-11  Jul-11 Aug-11 Sep-11  Oct-11  Nov-11 Dec-11 lJan-12 Feb-12 Mar-12 Apr-12

APMP for PRINCE2® Practitioners 31 31 26 %

APM Introductory Certificate 2 1 27

APMP 20 19 6

Change Management Exam Prep weekend 20 29 28 28

Change Management Foundation & Practitioner 16 11 22 5,12 10 14, 21 8 16 13, 27 16

Change Management Foundation weekend 12 21 20 20

MoPTM - Management of Portfolio Foundation 15 31

MoPTM - Management of Portfolio Foundation & Practitioner 28 20

MoR® - Management of Risk Exam Prep weekend 14 20 29 25

MoR® - Management of Risk Foundation weekend 6 12 21 17

MoR® - Management of Risk Foundation & Practitioner 13 8 8 5 23 19

MoR® - Management of Risk Foundation & Practitioner in 4 days 2

MSP® Exam Prep weekend 11 30 20 24 29 26 28 25 31 28

MSP® Foundation 2

MSP® Foundation & Practitioner 92,16 6,20, 27 18 81 512,26 17, 24 7,28 519 9,30 20 12 23,30

MSP® Foundation weekend 3 22 12 16 21 18 20 17 23 20

MSP® Practitioner Exam Prep in 3 days 9

P30® Foundation & Practitioner 20 19 12 19

PMI® - PMP® Exam Preparation 20 19 26

PRINCE2® Consolidation 1 31 12 2 13 9

PRINCE2® Exam Prep weekend 14 11 30 20 24 29 26 28 25 31 28

PRINCE2® Foundation & Practitioner 9.16,23 6,13, 4,11, 1,8, 5,12, 3.10,17, 7,14, 512,19 9,16, 6,13, 5,12, 16,23,30
20, 27 18, 25 15,22 19,26 24, 31 21,28 23,30 20,27 19,26

PRINCE2® Foundation & Practitioner in 4 days &, i 30 2,9

PRINCE2® Foundation weekend 6 3 22 12 16 21 18 20 17 23 20

Project Management Free Briefing 12, 26 9,30 14, 28 11,25 8,22 13, 27 10, 25 15

These courses run in London, Birmingham, Reading, Milton Keynes, Southampton, Glasgow and Maidstone.
However, we can deliver an in-house course at your desired location.

Agile Project Management and ITIL courses available - please visit www.maventraining.co.uk for details.

4 Maven is proud to offer...

an accredited portfolio of training courses
that includes PRINCE2®, MSP® M_o_R®,
P30®, Change Management, Agile Project
Management, APM, PMI® and ITIL® so you're
sure to find the right accredited fraining course
for your needs.

Your course will include:
v Exam fees

Course manual

v
v Lunch and refreshments
v Pre-course material

v

Post-course support

Why Maven?

Accredited Training Organisation

High pass rates

Expert trainers

ISO 9001 accredited

Excellent locations

Courses can be tailored

"QOur frainer was really good — she made the course much more fun than | was
expecting and | am in awe of how she managed to teach us so much in so
little time"”. Joy Maxfield, BBC

“Great, really enjoyed it. Thanks Darren! * Daniel Jones, Carphone Warehouse

IA MAVEN

www.maventraining.co.uk



A A VIAVEN

The Portfolio, Programme, Project, Risk and Change Management specialist

Aldermary House | 10 - 15 Queen Sireet | London EC4N 1TX
T: +44 (0)20 7403 7100 E: info@maveniraining.co.uk W: www.maventraining.co.uk

Maven QR code
Scan the QR code with your phone to
access details of our course portfolio

Maven is an accredited training organisation offering courses in PRINCE2®, MSP®, M_o_R®, P30¢°,
Change Management, Agile Project Management, APM, PMI® and ITIL®.
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