
The Maven Skills Matrix
Helping to plan your career in project management



	 PRINCE2	 APMP	 PMP	 Agile PM	 MSP	 MoR	 MoP	 P3O	 Change      
	 	 	 	 	 	 	 	 	 Management	

Participating in projects	 ✓	 	 	 ✓	 	 	 	 	 ✓	

Managing projects	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	

Sponsoring projects	 ✓	 	 	 	 	 ✓	 ✓	 	 	

Participating in programmes	 	 	 	 	 ✓	 	 	 	 ✓	

Managing programmes	 	 	 	 	 ✓	 ✓	 	 ✓	 ✓	

Sponsoring programmes	 	 	 	 	 ✓	 ✓	 ✓	 	 ✓	

Supporting project managers and project teams	 ✓	 ✓	 ✓	 ✓	 	 	 	 ✓	 ✓	

Supporting programme managers and programme teams	 	 	 	 	 ✓	 ✓	 	 ✓	 	

Ownership of project and/or programme delivery	 ✓	 	 	 	 ✓	 	 ✓	 ✓	 	

Participating in change initiatives	 	 	 	 	 	 	 	 ✓	 ✓	

Managing change initiatives	 	 	 	 	 ✓	 	 	 	 ✓	

Sponsoring change initiatives	 	 	 	 	 	 	 ✓	 	 ✓	

Ownership of transformational change programmes	 	 	 	 	 ✓	 	 ✓	 ✓	 ✓	

Collating and reporting project information	 ✓	 ✓	 ✓	 	 	 	 ✓	 ✓	 	

Collating and reporting project and programme information	 ✓	 	 	 	 ✓	 	 ✓	 ✓	 	

Implementing risk management processes for projects and/or programmes	 	 ✓	 ✓	 	 ✓	 ✓	 	 	 	

Auditing the effectiveness of project management processes	 ✓	 ✓	 ✓	 ✓	 	 	 	 ✓	 	

Auditing the effectiveness of programme management processes	 	 	 	 	 ✓	 	 	 ✓	 ✓	
	
	 	 	 	 	 	 	

	 PRINCE2	 APMP	 PMP	 Agile PM	 MSP	 MoR	 MoP	 P3O	 Change      
	 	 	 	 	 	 	 	 	 Management

Prioritise work to deliver the highest commercial value	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

Apply a structured approach to defining scope and requirements	 ✓	 ✓	 ✓	 ✓	 ✓	 	 ✓	 	 	

Break work into products and activities, estimate, schedule and resource them	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	  	

Delegate work, monitor its progress and manage any deviations	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 	 ✓	

Identify, analyse and respond to risks and changes	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 	 	

Identify stakeholders and create communications plans	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	 ✓	

Apply a structured approach to identifying and realising benefits	 	 ✓	 ✓	 	 ✓	 	 ✓	 	 	

Form teams and assign roles and responsibilities	 ✓	 ✓	 ✓	 	 ✓	 	 	 	 ✓	

Apply a well informed approach to influencing people to change	 	 	 	 	 ✓	 	 	 	 ✓	

Define the strategic contribution of projects, programmes and change initiatives	 	 	 	 	 ✓	 ✓	 ✓	 ✓	 ✓	

Set the direction and establish the vision for a new initiative	 ✓	 ✓	 ✓	 	 ✓	 	 ✓	 ✓	 ✓	

Gain the support and commitment of all those involved	 ✓	 ✓	 ✓	 	 ✓	 ✓	 ✓	 	 ✓
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The Maven Skills Matrix           

is at the heart of your career development.  Use 
this tool to quickly identify your current levels 
of ability, defining your project management 
skills and future requirements to help achieve 
your career aspirations through a personalised 
training plan. 

Once you have established the essential skills 
required for your career portfolio, call one of 
our project management career specialists 
who will help you devise a personalised training 
programme. This programme can include 
anything from attending our Free Briefings 
to a full suite of industry recognised project 
management qualifications.

www.maventraining.co.uk 

Tel. +44 (0)20 7089 6161

The Maven Skills Matrix will:

	 Establish your skills and competencies 

	 Assess your  needs

	 Identify your strengths and weaknesses

	 Highlight gaps between your skills 
	 and specific job roles 

	 Identify key skills for development

	 Aid your training plan



Maven is an accredited training organisation offering courses in PRINCE2®, MSP®, M_o_R®, P3O®,
Change Management, Agile Project Management, APM, PMI® and ITIL®. 

ACCREDITED BY

®

Aldermary House  |  10 – 15 Queen Street  |  London  EC4N 1TX

T:  +44 (0)20 7403 7100    E:  info@maventraining.co.uk   W:  www.maventraining.co.uk

The Portfolio, Programme, Project, Risk and Change Management specialist

Maven QR code
Scan the QR code with your phone to access
our career development recommendations


