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Quiz: 2. Structure of PRINCE2®

· 1. Which of these is NOT a PRINCE2 Theme 

· [image: image1.wmf]Plans 
· [image: image2.wmf]Controls
· [image: image3.wmf]Business Case 

· [image: image4.wmf]Change 

· 2. Which of the following is not one of the four elements of the structure of PRINCE2? 

· [image: image5.wmf]Benefits 

· [image: image6.wmf]Processes 
· [image: image7.wmf]Themes
· [image: image8.wmf]Principles 

· 3. Which of the following is within the scope of the PRINCE2 methodology? 

· [image: image9.wmf]Industry specific procedures 

· [image: image10.wmf]Critical path analysis 

· [image: image11.wmf]A flexible framework that can be tailored to any type or size of project 
· [image: image12.wmf]Motivational skills 

· 4. Which part of the PRINCE2 structure is defined as the aspects of project management that must be addressed continually and in parallel throughout the project 

· [image: image13.wmf]Themes 

· [image: image14.wmf]Principles 

· [image: image15.wmf]Tailoring 

· [image: image16.wmf]Processes 

· 5. Which of the following is not a benefit of adopting the PRINCE method 

· [image: image17.wmf]It can be applied to any type of project 

· [image: image18.wmf]It promotes learning and continuous improvement in organisations 

· [image: image19.wmf]It embodies established and proven best practice and governance for project management 

· [image: image20.wmf]It provides a framework to apportion blame when things go wrong 
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