[image: image21.jpg]IA MAVEN





Quiz: 3. Principles

· 1. Which is a purpose of the focus on products principle? 

· [image: image1.wmf]It allows you to track justification throughout the project 
· [image: image2.wmf]By defining tolerances it ensures the delivery of the project is correctly controlled

· [image: image3.wmf]It ensures all the relevant roles are involved in developing the project's products 

· [image: image4.wmf]It requires you to agree and define the project's products prior to undertaking the activities required to produce them 

· 2. Identify the missing word in the following sentence: "A PRINCE2 project is planned, monitored and ? on a stage-by-stage basis". 

· [image: image5.wmf]directed 

· [image: image6.wmf]controlled 

· [image: image7.wmf]justified 

· [image: image8.wmf]executed 

· 3. Which principle supports adapting the project management method to suit the context of the project? 

· [image: image9.wmf]Tailor to suit the project environment 

· [image: image10.wmf]Focus on products 

· [image: image11.wmf]Learn from experience 

· [image: image12.wmf]Manage by exception 

· 4. Which is not a principle of PRINCE2? 

· [image: image13.wmf]Defined roles and responsibilities 

· [image: image14.wmf]Continued business justification 

· [image: image15.wmf]Ongoing leadership support 

· [image: image16.wmf]Learn from experience 

· 5. How does the Business Case support the continued business justification principle? 

· [image: image17.wmf]By ensuring experience accumulated on other projects is used to improve the current one 

· [image: image18.wmf]By breaking down the project into manageable stages 

· [image: image19.wmf]During the decision making processes it allows to Project Board to verify whether the project is aligned with the strategic objectives it must meet and the benefits it must provide 

· [image: image20.wmf]By allowing the Project Board to focus on products 
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