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Quiz: 1. Basics of PRINCE2®

· 1. Fill in the missing phrase from the following definition, a project is a temporary organization that is created for the purpose of delivering one or more business products according to? 

· [image: image1.wmf]The customers needs 

· [image: image2.wmf]A specified contract 

· [image: image3.wmf]The Project Plan 

· [image: image4.wmf]An agreed Business Case 

· 2. Which of the following is NOT a characteristic of a PRINCE2 project? 

· [image: image5.wmf]A set of defined jobs and detailed tools, to manage the project 

· [image: image6.wmf]Means by which change is introduced 

· [image: image7.wmf]Unique and in some way different from similar projects 

· [image: image8.wmf]Temporary in nature 

· 3. What type of project is PRINCE2 suited for? 

· [image: image9.wmf]None 

· [image: image10.wmf]Any 

· [image: image11.wmf]Mostly public sector projects 

· [image: image12.wmf]IT projects, only 

· 4. PRINCE2 stands for.. 

· [image: image13.wmf]Projects IN a Configuration Environment 

· [image: image14.wmf]Programmes IN a Controlled Environment 

· [image: image15.wmf]Projects IN a Controlled Environment 

· [image: image16.wmf]Programmes IN a Closed Environment 

· 5. What is the missing word from the following statement? 'Project Management is the planning, delegating, monitoring and..... of all aspects of the project' 

· [image: image17.wmf]Control 

· [image: image18.wmf]Principle 

· [image: image19.wmf]Theme 

· [image: image20.wmf]Process 
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