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PRINCE2® 2009 Quizzes – Answers
Answer sheet
PRINCE2® Quiz 1: Basics of PRINCE2® 

	Question 
	Answer

	1
	An agreed Business Case

	2
	A set of defined jobs and detailed tools, to manage the project

	3
	Any

	4
	Projects IN a Controlled Environment

	5
	Control


Answer sheet
PRINCE2® Quiz 2: Structure of PRINCE2® 

	Question 
	Answer

	1
	Controls

	2
	Benefits

	3
	A flexible framework that can be tailored to any type or size of project

	4
	Themes

	5
	It provides a framework to apportion blame when things go wrong


Answer sheet
PRINCE2® Quiz 3: Principles 

	Question 
	Answer

	1
	It requires you to agree and define the project’s products prior to undertaking the activities required to produce them

	2
	Controlled

	3
	Tailor to suit the project environment

	4
	Ongoing leadership support

	5
	During the decision making processes it allows the Project Board to verify whether the project is aligned with the strategic objectives it must meet and the benefits it must provide


Answer sheet
PRINCE2® Quiz 4: Project Life Cycle 

	Question 
	Answer

	1
	Controlling a Stage

	2
	4,2,3,1

	3
	Team Manager

	4
	Managing Product Delivery

	5
	Managing a Stage Boundary


Answer sheet
PRINCE2® Quiz 5: Starting up a Project 

	Question 
	Answer

	1
	Starting up a Project

	2
	Do we have a viable and worthwhile project

	3
	Project Brief

	4
	By appointing the executive, the project manager and the project management team

	5
	Project Manager


Answer sheet
PRINCE2® Quiz 6: Directing a Project 

	Question 
	Answer

	1
	Directing a Project

	2
	After Starting up a Project

	3
	Project Brief

	4
	The Project Manager

	5
	Project Brief


Answer sheet
PRINCE2® Quiz 7: Initiating a Project 

	Question 
	Answer

	1
	Ensure there is a common understanding of who will take significant project management roles within the project

	2
	Cost Management Strategy

	3
	Risk Register

	4
	Tolerances for delegated authority

	5
	Project Initiation Documentation


Answer sheet
PRINCE2® Quiz 8: Controlling a Stage 

	Question 
	Answer

	1
	Work Package

	2
	The Project Manager

	3
	Day to day management of the project

	4
	Issue Register

	5
	To define how progress will be monitored and controlled


Answer sheet
PRINCE2® Quiz 9: Managing Product Delivery 

	Question 
	Answer

	1
	The Team Manager reports progress to the Project Board

	2
	Checkpoint Report

	3
	To control the link between the Project Manager and the Team Manager(s)

	4
	To ensure that there is a common understanding on how the quality required will be achieved

	5
	Obtains approval for completed products from the authorities identified in the Product Description


Answer sheet
PRINCE2® Quiz 10: Managing a Stage Boundary 

	Question 
	Answer

	1
	When there is a forecast to exceed tolerance, it is prepared to inform the Project Board of the situation

	2
	At the end of each Stage except the final one

	3
	Project Board

	4
	Team Plan

	5
	An Exception Plan


Answer sheet
PRINCE2® Quiz 11: Closing a Project 

	Question 
	Answer

	1
	Lessons Report

	2
	Directing a project

	3
	Take corrective action

	4
	End Project Report

	5
	Update the Project Plan with the actual from the final Stage


Answer sheet
PRINCE2® Quiz 12: Business Case 

	Question 
	Answer

	1
	The Executive

	2
	Risks

	3
	Project Plans

	4
	Initiating a project

	5
	Output


Answer sheet
PRINCE2® Quiz 13: Organisation 

	Question 
	Answer

	1
	Should have system in place to protect the project from any request for change raised by external stakeholders

	2
	They will use the outputs of the project to realize the benefits after the project is complete

	3
	Project Assurance

	4
	Project Manager

	5
	Quality Assurance


Answer sheet
PRINCE2® Quiz 14: Quality 

	Question 
	Answer

	1
	Fit for purpose

	2
	Project Product Description

	3
	Product Description

	4
	Gaining acceptance

	5
	It provides an explicit common understanding of what the project will create and the criteria against which the project’s products will be assessed


Answer sheet
PRINCE2® Quiz 15: Plans 

	Question 
	Answer

	1
	To facilitate communication and control by defining the means of delivering the products

	2
	List of realized benefits

	3
	Initiating a Project

	4
	Benefits Review Plan

	5
	Project Board


Answer sheet
PRINCE2® Quiz 16: Risk 

	Question 
	Answer

	1
	Which member of the project team will respond to the risk

	2
	Actionee

	3
	Deny

	4
	Uncertain event (whether positive opportunity or negative threat)

	5
	Impact


Answer sheet
PRINCE2® Quiz 17: Change 

	Question 
	Answer

	1
	Configuration Management Strategy

	2
	The Project Board or the delegated Change Authority

	3
	Temperature

	4
	Configuration Management

	5
	Issues


Answer sheet
PRINCE2® Quiz 18: Progress 

	Question 
	Answer

	1
	Initiation Stage

	2
	Tolerance

	3
	Project Manager informs the Project Board

	4
	Two

	5
	Authorizing a Work Package
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