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P2 Quiz 4 - Project Lifecycle

· 1. Which of the following processes may be used more than once in the lifecycle? 

· [image: image1.wmf]Starting up a Project 

· [image: image2.wmf]Controlling a Stage 

· [image: image3.wmf]Initiating a Project 

· [image: image4.wmf]Closing a project 

· 2. Which order would the following activities occur in the Directing a Project Process? 1. Authorising Closure 2. Authorising the Project 3. Authorizing a Stage Plan 4. Authorizing Initiation 

· [image: image5.wmf]4,2,3,1 

· [image: image6.wmf]3,4,2,1 

· [image: image7.wmf]2,1,3,4 

· [image: image8.wmf]4,3,2,1 

· 3. Which Role is responsible for undertaking the activities within the Managing Product Delivery Process? 

· [image: image9.wmf]Project Manager 

· [image: image10.wmf]Project Board 

· [image: image11.wmf]Team Manager 

· [image: image12.wmf]Project Assurance 

· 4. Which of the following processes is NOT used in the 'getting started' phase of the high level lifecycle? 

· [image: image13.wmf]Managing Product Delivery 

· [image: image14.wmf]Starting up a Project 

· [image: image15.wmf]Directing A Project 

· [image: image16.wmf]Initiating a Project 

· 5. Which of the following processes is NOT used in the 'final delivery stage' phase of the high level lifecycle? 

· [image: image17.wmf]Managing Product Delivery 

· [image: image18.wmf]Controlling A Stage 

· [image: image19.wmf]Directing a Project 

· [image: image20.wmf]Managing A Stage Boundary 
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