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Quiz: 6. Directing a Project

· 1. In which process is the initiation of the project authorised? 

· [image: image1.wmf]Starting up a Project 

· [image: image2.wmf]Initiating a Project 

· [image: image3.wmf]Directing a Project 

· [image: image4.wmf]Managing a Stage Boundary 

· 2. When does the process of Directing a Project formally begin? 

· [image: image5.wmf]Before Starting up a Project 

· [image: image6.wmf]After Starting up a Project 

· [image: image7.wmf]After Initiating a Project 

· [image: image8.wmf]After Managing a Stage Boundary 

· 3. Which of the following products is NOT reviewed by the Project Board when authorizing project closure? 

· [image: image9.wmf]Project Initiation Documentation 

· [image: image10.wmf]Project Brief 

· [image: image11.wmf]End Project Report 

· [image: image12.wmf]Benefits Review Plan 

· 4. Which role recommends the project closure? 

· [image: image13.wmf]The Executive 

· [image: image14.wmf]The Senior User 

· [image: image15.wmf]The Senior Supplier 

· [image: image16.wmf]The Project Manager 

· 5. Which management product is provided to the Project Board with a request to authorise initiation? 

· [image: image17.wmf]Project Brief 

· [image: image18.wmf]Project Mandate 

· [image: image19.wmf]Draft Project Initiation Document 

· [image: image20.wmf]Issues register 
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