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Quiz: 7. Initiating a Project
· 1. Which is NOT an objective of the Initiating a project process? 

· [image: image1.wmf]Ensure there is a common understanding of who will take significant project management roles within the project 

· [image: image2.wmf]Ensure there is a common understanding of how and when the project's products will be achieved and at what cost 

· [image: image3.wmf]Ensure there is a common understanding of the reasons for doing the project, the benefits expected and the associated risks 

· [image: image4.wmf]Ensure there is a common understanding of how the quality required will be achieved 

· 2. Which of the following is NOT a PRINCE2 management product? 

· [image: image5.wmf]Risk Management Strategy 

· [image: image6.wmf]Configuration Management Strategy 

· [image: image7.wmf]Communication Management Strategy 

· [image: image8.wmf]Cost Management Strategy 

· 3. The Business Case will contain a summary of key risks, where will the details of the all the risks be stored? 

· [image: image9.wmf]Issues Register 

· [image: image10.wmf]Configuration Item Records 

· [image: image11.wmf]Risk Management Strategy 

· [image: image12.wmf]Risk Register 

· 4. Which of the following is defined as part of setting up controls for the project? 

· [image: image13.wmf]Tolerances for delegated authority 

· [image: image14.wmf]Quality management procedure 

· [image: image15.wmf]Tools and techniques for managing risks 

· [image: image16.wmf]How information from outside of the project environment will be sent or received 

· 5. Information on project controls is included in which management product? 

· [image: image17.wmf]Project Brief 

· [image: image18.wmf]Business Case 

· [image: image19.wmf]Stage Quality Plan 

· [image: image20.wmf]Project Initiation Documentation 
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