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Quiz: 8. Controlling a Stage

· 1. It would be chaotic to have people who are working on the project starting activities whenever they think fit. What product does PRINCE2 use to control this? 

· [image: image1.wmf]Project Issue 

· [image: image2.wmf]Work Package 

· [image: image3.wmf]Checkpoint Report 

· [image: image4.wmf]Quality Management Strategy 

· 2. In a PRINCE2 project, who authorises Work Packages? 

· [image: image5.wmf]The Executive 

· [image: image6.wmf]Project Assurance 

· [image: image7.wmf]The Team Manager 

· [image: image8.wmf]The Project Manager 

· 3. Controlling a Stage handles what part of the project? 

· [image: image9.wmf]Directing a Project 

· [image: image10.wmf]The implementation of Work Packages 

· [image: image11.wmf]Day to day management of the project 

· [image: image12.wmf]The closing of one stage and the planning of the next 

· 4. What product is used to capture project issues? 

· [image: image13.wmf]Risk Register 

· [image: image14.wmf]Quality Register 

· [image: image15.wmf]Issue Register 

· [image: image16.wmf]Lessons Log 

· 5. Which is NOT an objective of the Controlling a stage process? 

· [image: image17.wmf]To ensure risks and issues are kept under control 

· [image: image18.wmf]To ensure the project management team is focussed on delivery within the agreed tolerances 

· [image: image19.wmf]To define how progress will be monitored and controlled 

· [image: image20.wmf]To ensure the Business Case is kept under review 

[image: image21.jpg]_1358681874.unknown

_1358681878.unknown

_1358681880.unknown

_1358681881.unknown

_1358681879.unknown

_1358681876.unknown

_1358681877.unknown

_1358681875.unknown

_1358681870.unknown

_1358681872.unknown

_1358681873.unknown

_1358681871.unknown

_1358681866.unknown

_1358681868.unknown

_1358681869.unknown

_1358681867.unknown

_1358681864.unknown

_1358681865.unknown

_1358681863.unknown

_1358681862.unknown

