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Quiz: 9. Managing Product Delivery

· 1. Which of the following statements is NOT correct about the Team Managers responsibilities? 

· [image: image1.wmf]The Team Manager negotiates work to be done 

· [image: image2.wmf]The Team Manager oversees the work to be done 

· [image: image3.wmf]The Team Manager reports progress to the Project Board 

· [image: image4.wmf]The Team Manager delivers the completed Work Package 

· 2. Which report does the Team Manager send to the Project Manager on a regular basis? 

· [image: image5.wmf]Exception Report 

· [image: image6.wmf]Highlight Report 

· [image: image7.wmf]Checkpoint Report 

· [image: image8.wmf]Financial Report 

· 3. What is the purpose behind the Managing Product Delivery process? 

· [image: image9.wmf]To control the link between the Project Manager and the Team Manager(s) 

· [image: image10.wmf]To provide the means for regular assessment of the status of the work package 

· [image: image11.wmf]To ensure the team manager has completed the work defined in the work package 

· [image: image12.wmf]Work only commences and continues with the consent of the Project Manager 

· 4. Which is NOT an objective of the Managing product delivery process? 

· [image: image13.wmf]To ensure that the planned products are delivered to expectations and within tolerance 

· [image: image14.wmf]To ensure that work on products allocated to the team is authorized and agreed 

· [image: image15.wmf]To ensure that accurate progress information is provided to the Project Manager 

· [image: image16.wmf]To ensure that there is a common understanding on how the quality required will be achieved 

· 5. How does the Managing Product Delivery process support the focus on products principle? 

· [image: image17.wmf]Ensures there is authority to deliver the projects products 

· [image: image18.wmf]Obtains approval for completed products from the authorities identified in the Product Description 

· [image: image19.wmf]Guarantees accurate and timely information on progress 

· [image: image20.wmf]Defines the scope of what is to be done and the products to be delivered 
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