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Quiz: 10. Managing a Stage Boundary

· 1. What is the purpose of an Exception Report? 

· [image: image1.wmf]When there is a forecast to exceed tolerance, it is prepared to inform the Project Board of the situation 

· [image: image2.wmf]It provides the Project Board with a summary of stage status at intervals defined by them 

· [image: image3.wmf]It contains the description, impact assessment and recommendations for a request for change or off-specification 

· [image: image4.wmf]When there is a forecast to exceed tolerance, it replaces the plan which is no longer valid 

· 2. How often is the Managing a Stage Boundary process invoked? 

· [image: image5.wmf]At the end of the Starting Up a Project process 

· [image: image6.wmf]At the end of each project 

· [image: image7.wmf]At the end of each stage except the final one 

· [image: image8.wmf]At the end of each Work Package 

· 3. Who needs the information gathered in Managing a Stage Boundary to assess the continuing viability of the project? 

· [image: image9.wmf]Corporate/Programme Management 

· [image: image10.wmf]Project Board 

· [image: image11.wmf]Project Manager 

· [image: image12.wmf]Stakeholders 

· 4. Which of the following plans listed below is NOT produced or updated in the Managing a Stage Boundary process? 

· [image: image13.wmf]Exception Plan 

· [image: image14.wmf]Next Stage Plan 

· [image: image15.wmf]Team Plan 

· [image: image16.wmf]Project Plan 

· 5. The Project Board may request that the current stage is replanned and the output from replanning is .... which is submitted for Project Board approval. 

· [image: image17.wmf]a Stage Plan 

· [image: image18.wmf]a Project Plan 

· [image: image19.wmf]a Team Plan 

· [image: image20.wmf]an Exception Plan 
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