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Quiz: 11. Closing a Project

· 1. Which report assesses what management processes went well or badly at the end of the project? 

· [image: image1.wmf]Benefits Review Plan 

· [image: image2.wmf]End Stage Report 

· [image: image3.wmf]Business Case review 

· [image: image4.wmf]Lessons Report 

· 2. In which process is Authorizing Project Closure? 

· [image: image5.wmf]Initiating a Project 

· [image: image6.wmf]Closing a Project 

· [image: image7.wmf]Managing Stage Boundaries 

· [image: image8.wmf]Directing a Project 

· 3. Which is NOT an activity carried out during the Closing a Project process? 

· [image: image9.wmf]Prepare planned closure 

· [image: image10.wmf]Hand over products 

· [image: image11.wmf]Take corrective action 

· [image: image12.wmf]Evaluate the project 

· 4. Which product evaluates actual achievements against the Project Initiation Documentation? 

· [image: image13.wmf]End Project Report 

· [image: image14.wmf]Lessons Report 

· [image: image15.wmf]Highlight Report 

· [image: image16.wmf]Business Case 

· 5. Which of the following is NOT a responsibility of the Project Board at the end of a project? 

· [image: image17.wmf]Ensure that a suitable service agreement or contract has been drawn up between the operations and maintenance organizations and the end users 

· [image: image18.wmf]Authorize project closure and send notification to corporate or programme management 

· [image: image19.wmf]Update the Project Plan with the actuals from the final stage 

· [image: image20.wmf]Seek approval or give notice to corporate or programme that resources can be released
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