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Quiz: 12. Business Case

· 1. Who is responsible for the Business Case for the duration of the project? 

· [image: image1.wmf]The Senior User 

· [image: image2.wmf]The Project Manager 

· [image: image3.wmf]The Project Board 

· [image: image4.wmf]The Executive 

· 2. The benefits and costs laid out in the Business Case must be continually balanced with which of the following options to verify that the project is and continues to be worthwhile and viable? 

· [image: image5.wmf]Issues 

· [image: image6.wmf]Risks 

· [image: image7.wmf]Project Initiation Documentation (PID) 

· [image: image8.wmf]Quality Management Strategy 

· 3. The Business Case contains information about the project. Which one of the following options is incorrect? 

· [image: image9.wmf]Reasons and business options 

· [image: image10.wmf]Costs and timescales 

· [image: image11.wmf]Expected benefits and dis-benefits 

· [image: image12.wmf]Project plans 

· 4. In what process is the Business Case refined and incorporated as part of the Project Initiation Documentation? 

· [image: image13.wmf]Controlling a Stage 

· [image: image14.wmf]Managing a Stage Boundary 

· [image: image15.wmf]Starting up a Project 

· [image: image16.wmf]Initiating a Project 

· 5. "Any of the project's specialist products" is the definition of? 

· [image: image17.wmf]Outcome 

· [image: image18.wmf]Output 

· [image: image19.wmf]Benefit 

· [image: image20.wmf]Dis-benefit 
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