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Quiz: 13. Organization

· 1. Which of the following is NOT a characteristic of a successful project organization? 

· [image: image1.wmf]Should have business, user, supplier and stakeholder representation 

· [image: image2.wmf]Should have reviews of project roles throughout the project to ensure they continue to be effective 

· [image: image3.wmf]Should have a system in place to protect the project from any request for change raised by external stakeholders 

· [image: image4.wmf]Should have a effective strategy to manage communication flows to and from key external stakeholders 

· 2. Which phrase applies to the user representative in a PRINCE2 project management team? 

· [image: image5.wmf]They will use the outputs of the project to realize the benefits after the project is complete 

· [image: image6.wmf]May need to use both in-house and external teams to construct the project product 

· [image: image7.wmf]Ensures the project provides value for money 

· [image: image8.wmf]Will oppose or be indifferent to the project 

· 3. Which role does PRINCE2 say cannot be delegated to the Project Manager? 

· [image: image9.wmf]Team Manager 

· [image: image10.wmf]Project Assurance 

· [image: image11.wmf]Change Authority 

· [image: image12.wmf]Project Support 

· 4. Who is responsible for the project producing the required products within the specified tolerances of time, cost, scope, risk and benefits? 

· [image: image13.wmf]Executive 

· [image: image14.wmf]Project Manager 

· [image: image15.wmf]Senior User 

· [image: image16.wmf]Entire Project Board 

· 5. Which role does PRINCE2 suggest is Best Practice to keep independent from the Project Management team? 

· [image: image17.wmf]Project Board

· [image: image18.wmf]Quality Assurance

· [image: image19.wmf]Project Support 

· [image: image20.wmf]Project Manager
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