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Quiz: 14. Quality

· 1. Managing quality within a project requires you to define and implement the means by which the project will create and verifiy products which are? 

· [image: image1.wmf]Demonstrable 

· [image: image2.wmf]Visible 

· [image: image3.wmf]Tangible 

· [image: image4.wmf]Fit for purpose 

· 2. What management product defines what the customers quality expectations are? 

· [image: image5.wmf]Project Plan 

· [image: image6.wmf]Project Product Description 

· [image: image7.wmf]Quality Management Strategy 

· [image: image8.wmf]Business Case 

· 3. The quality specifications and quality measurements of a product are captured in which management product? 

· [image: image9.wmf]Product Status Account 

· [image: image10.wmf]Product Breakdown Structure 

· [image: image11.wmf]Product Description 

· [image: image12.wmf]Product Flow Diagram 

· 4. Which of the following is NOT part of planning quality? 

· [image: image13.wmf]Formulating the Quality Management Strategy 

· [image: image14.wmf]Gaining acceptance 

· [image: image15.wmf]Defining quality criteria and tolerances 

· [image: image16.wmf]Undertsanding the customer's quality expectations 

· 5. How does the quality theme support the focus on products principle? 

· [image: image17.wmf]It identifies ways of improving the project's performance 

· [image: image18.wmf]It facilitates communication and control by providing a means of delivering the products 

· [image: image19.wmf]It ensures the project remains desirable, viable and achievable 

· [image: image20.wmf]It provides an explicit common understanding of what the project will create and the criteria against which the project's products will be assessed 
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