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Quiz: 15. Plans

· 1. What is the purpose of the plans theme? 

· [image: image1.wmf]To define and establish the projects structure of accountability and responsibilities 

· [image: image2.wmf]To establish mechanisms to monitor and compare actual achievements against those planned in order to provide a forecast for the project objectives, including its continued viability 

· [image: image3.wmf]To facilitate communication and control by defining the means of delivering the products 

· [image: image4.wmf]To identify, assess and control any potential and approved changes to baselines 

· 2. Which of the following is NOT an element of a plan? 

· [image: image5.wmf]List of dependencies between activities 

· [image: image6.wmf]Description when activities will occur 

· [image: image7.wmf]List of products to be produced 

· [image: image8.wmf]List of realised benefits 

· 3. In which process are Product Descriptions written? 

· [image: image9.wmf]Initiating a Project 

· [image: image10.wmf]Managing product delivery 

· [image: image11.wmf]Starting up a Project 

· [image: image12.wmf]Controlling a Stage 

· 4. Which plan is suggested in PRINCE2 to have a different structure? 

· [image: image13.wmf]Project Plan 

· [image: image14.wmf]Stage Plan 

· [image: image15.wmf]Exception Plan 

· [image: image16.wmf]Benefits Review Plan 

· 5. Stage Plans need to be approved by whom? 

· [image: image17.wmf]Corporate/Programme Management 

· [image: image18.wmf]Project Board 

· [image: image19.wmf]Project Manager 

· [image: image20.wmf]Team Manager 
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