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MSP® Courses

Our MSP courses will equip you with a detailed knowledge of the
MSP methodology, covering how programmes are set up and
@ are managed throughout their lifecycle. The course includes
detailed coverage of programme documentation including
how to develop strategies to manage benefits and provide
assurance to stakeholders that the programme is delivering as it
7 should. Additionally it includes techniques to identify stakeholders
and benefits. The successful completion of the Foundation and
Practitioner examinations will give you a recognised Practitioner
gualification. Maven is a Registered Education Provider for PMI
and this course carries 27 Professional Development Units (PDUs).

Get in touch

Call us today:
020 7089 6161

Email us at:
info@maventraining.co.uk

By the end of this course you will Delegates give up their valuable

be able to: time to train with us and we
_ _ promise to give nothing less than
e List _the differences between - Knov_v the yalue of our very best to ensure they
ngt?(;:l;[g,sprogrammes and configuration management achieve their learning goals.

We strive to provide the best
opportunity to join our ranks of

e Understand the need for

= List the key roles of programme independent scrutiny of the

management

e List the functions of a
programme office

programme, including health
checks/assurance

Identify project and resource
dependencies

successfully qualified delegates
— our above national average
pass rates for accredited courses
stand as a testament to our
commitment to maintaining a

= Create a Vision Statement quality service.

> Why choose Maven?

e Change Management
Foundation and Practitioner

e Produce a Programme Plan
= Create a Blueprint
= Understand the need to
set appropriate levels of
governance/control

e Create a Business Case

= List the differences between
a Project Business Case and a
Programme Business Case

Undertake the MSP Foundation
and Practitioner examinations

= Create a Stakeholder Map

and Interest / Influence Matrix = MSP® Advanced Practitioner

P30O® Foundation /
Foundation and Practitioner

= Build an Outcome Relationship S
Model, Benefits Map and
Benefit Profile

= |dentify risks from a strategic,

programme, project and
operational risk perspective

> Learning Objectives

> Follow-on courses
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How programmes come about

deliver

Defining in detail what the programme is to
deliver and determining whether it is worthwhil

Defining the programme’s governance in
accordance with organizational requirements

Managing the programme including ensuring
benefits realisation

Creating a programme organization structure

Identifying the dossier of projects that form the
programme

Developing a map of the outcomes and
benefits associated with the programme and
analysing risks and issues that occur during the
programme lifecycle

Identifying in outline what the programme is to

e

Stakeholder
management,
handling issues
and managing
risks across the
programme

This course is also

run at weekends!

Ensuring that

the programme
remains worthwhile
and aligned to
strategic objectives

Delivering the required outcomes to the required
quality

Programme reviews and audit
Practical application exercises

Exam preparation

> Course Content

MSP Course Structure

What's included in the price? \
. - Exam
Duration Pf?_t Pre-course format Lunch Exam fees Course Coursel
requisites materials manual
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40 minutes, MC,
3 days - Mon-Wed closed-book
Foundation (Fri-Sun weekend None V 50 questions y V v V

course)

1 mark each
Pass mark 60%

Delegates must
have previously
gained the
Foundation
and Practitioner
qualifications.

Advanced

L. 2 days
Practitioner Z

MC - Multiple Choice
OTE - Objective Testing Exam

3 hour, essay
based, open-

book, 3 questions,
25 marks each,

Pass mark 50%

Delegates should
have the manual
from previous
Foundation
and Pracitioner

course.



