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Quiz: 16. Risk

· 1. Which of the following information is NOT contained within the Risk Management Strategy? 

· [image: image1.wmf]The amount of risk they are prepared to tolerate 

· [image: image2.wmf]Which member of the project team will respond to the risk 

· [image: image3.wmf]How often the Risk Register should be updated 

· [image: image4.wmf]What systems/ tools will be used for each step of the procedure 

· 2. The person responsible for carrying out the agreed response to a risk is called? 

· [image: image5.wmf]Actionee 

· [image: image6.wmf]Manager 

· [image: image7.wmf]Owner 

· [image: image8.wmf]Custodian 

· 3. Which of these is NOT a valid risk management action? 

· [image: image9.wmf]Avoid 

· [image: image10.wmf]Deny 

· [image: image11.wmf]Accept 

· [image: image12.wmf]Exploit 

· 4. Which of the following options bests completes the following definition. "A risk is a...?" 

· [image: image13.wmf]Reliable outcome (either positive or negative) 

· [image: image14.wmf]Undefined outcome (only negative) 

· [image: image15.wmf]Uncertain event (whether positive opportunity or negative threat) 

· [image: image16.wmf]Undeliverable event (both positive and negative) 

· 5. When Assessing a risk, which of the following estimates the result of a particular threat or opportunity actually occurring? 

· [image: image17.wmf]Probability 

· [image: image18.wmf]Proximity 

· [image: image19.wmf]Impact 

· [image: image20.wmf]Outcome 
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