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Quiz: 17. Change

· 1. What of the following supports the change theme? 

· [image: image1.wmf]Risk management strategy 

· [image: image2.wmf]Project closure procedure 

· [image: image3.wmf]Configuration management strategy 

· [image: image4.wmf]Project authorization process 

· 2. Who should make decisions on requests for change? 

· [image: image5.wmf]The Project Manager and Project Support 

· [image: image6.wmf]The Project Board and the Team Manager 

· [image: image7.wmf]The Project Board or the delegated Change Authority 

· [image: image8.wmf]The Project Manager or the delegated Change Authority 

· 3. Which of the following is NOT a consideration when examining project issues? 

· [image: image9.wmf]Benefits 

· [image: image10.wmf]Cost 

· [image: image11.wmf]Risks 

· [image: image12.wmf]Temperature 

· 4. If there were a need to know the current and previous versions of a product, what element of PRINCE2 would most help us? 

· [image: image13.wmf]The Stage Plan 

· [image: image14.wmf]The Issue Register 

· [image: image15.wmf]Configuration Management 

· [image: image16.wmf]Work Package Authorization 

· 5. All changes are treated as types of what? 

· [image: image17.wmf]Risks 

· [image: image18.wmf]Issues 

· [image: image19.wmf]Configuration Item Records 

· [image: image20.wmf]Quality Reviews 
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